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I. PURPOSE OF MANUAL 
 

The Bousquet Ski Patrol is a part of the Bousquet Ski Area.  As employees, it 
is our responsibility to work with the area management to enforce Bousquet 
Ski Area Safety requirements for the Bousquet Customers. The purpose of 
this manual is to document the guidelines that we follow to perform this 
function. 

 
II. NATIONAL SKI PATROL SYSTEM 

 
The NSP System provides standards for first aid and other training for the 
skills required becoming an effective patroller.  The Bousquet patrol uses the 
NSP training to develop and retain the skills required to become registered 
patrollers.  NSP does provide extensive training programs in areas other than 
first aid that all Bousquet patrollers should try to take advantage of.  But it 
should be understood that our only relationship to NSP is Training Programs 
for personal enhancement in skiing/first aid. 
 

III. ORGANIZATION 
 

1. Bousquet Ski Area 
Owner-George Jarvis 
Mountain Manager- Robert 
Office Management/Personnel- Sherry  
Office Manager- Darlene 
Rental Shop-  Peg 
Ski School-  Steve McDermitt 

2. Ski Patrol 
 
The mission of the Bousquet Ski Patrol is to ensure that the Bousquet Ski 
Area is a safe and friendly place to ski.  This is accomplished by maintaining 
high standards of first aid, ensuring that unsafe conditions on the mountain 
are promptly reported to the management, and providing courteous 
responses to the paying customers. 

 
Two types of patrollers, volunteer and paid comprise the Bousquet Ski Patrol. 
Volunteers are defined as patrollers who only receive season passes as 
compensation for their time.  Paid, or Pro, Patrollers are compensated by the 
area on a weekly basis.  

 
The patrol is organized in a manner that each volunteer shift has an 
appointed representative, or Day Leader.  Shifts are defined as Monday –
Sunday and Saturday Night.  Volunteer Patrollers receive work direction 



 

 

through their respective Day Leader.  Pro Patrollers are more autonomous 
and communicate directly with Management during their shift. 
 
The Bousquet Patrol is organized to facilitate communication and to have 
more patrollers become involved in the operation of the patrol.  It is hoped 
that this will increase the interest and level of participation in the local 
organization. 
 
To facilitate and increased level of participation, a group of volunteer 
patrollers has been formed to develop and enforce a standard set of policies 
for the patrol that all members agree to. 
 
The organization of the council is: 
 
Patrol Director-    
Asst. Patrol Director- 
Instructor of Record- 
Ski and Toboggan –  
Treasurer – 
Award Chairman -  
Day Leaders-  
 
The group meets periodically and the meetings are open to all patrollers.  Any 
patroller who wishes to attend is welcome to. 
 

IV. Roles and Responsibilities 
 

Patrol Director (PD)-This position has two roles.  1.  The PD is the Bousquet 
Management Representative to the Ski Patrol.  It is the PD responsibilities to 
ensure that the requirements defined by the area are flowed down to the 
patrol and executed.  2.  The Patrol Director is also the primary interface to 
NSP for the purposes of patrol administration. 
 
Asst. Patrol Director (APD)-The APD is responsible to ensure that required 
training is accomplished.  The APD also communicates with area 
management and replaces the PD when the PD is unavailable to perform 
required duties. 
 
Instructor of Record (IoR)- Is responsible for ensuring that all OEC training 
meets the requirements as defined as the NSP.  The primary responsibility is 
to manage the yearly OEC refresher.  The IR position is also responsible for 
coordinating special first aid courses to other Ski Area departments as they 
are requested. 
 
Treasurer- The principal function of this is to manage the finances for the 
Patrol.   



 

 

 
Ski and Toboggan (S&T)-The S&T representative will develop a common 
set of standards for Ski and Toboggan skills.  These standards will be the 
basis of training for the S&T skills required for the patrol. The advisor does 
not necessarily need to perform the actual training except that he/she will 
perform the S&T Check off for candidate patrollers.   
 
Awards-Responsibilities includes determining patroller qualifications for 
National awards and processing required documentation to National.  This 
position requires coordination with the region awards director and the Patrol 
Committee. 
 
Day/Night Leaders-These leaders are responsible for ensuring that all 
Bousquet Patrol requirements are met on their respective shift e.g. hazard 
awareness and training.  This includes ensuring that sufficient patrollers are 
on duty and that the patrollers are properly trained. This position also includes 
interfacing with Bousquet management and representing their respective 
team on the council. 

 
 

V. OBLIGATION 
1. Patroller 

 
Registered Patrollers is defined simply has having a current National Ski 
Patrol registration number, and will have completed the annual refresher 
requirements.  Currently the requirements are the OEC  and CPR 
Refresher. 
 
In addition to the NSP requirements, the patrol will perform refreshers for 
re-certification on lift evacuation and Ski and Toboggan checkout.   

2. Candidate Patroller 
 

Candidate Patroller is defined as a patroller who hasn’t passed all 
prerequisites as a patroller.  Minimum prerequisites include successful 
completion of the OEC course, CPR Qualification (Red Cross or American 
Heart) and completion of the S&T training.   
 
To qualify as a candidate you must have paid NSP dues for the year. 

 
a) Candidate Responsibilities 

 
Candidates are required to spend the first year shadowing a patroller and 
completing the Check Off sheet (Appendix A).  
 



 

 

b) Candidate Training 
 

Candidate training will be accomplished by the shift leader teaching the 
candidate how to patrol the area and basic first aid skills.  The S&T 
instructor will schedule times with the candidate to develop skiing and 
toboggan skills.  The S&T instructor will determine if the Candidate has 
sufficient ski and toboggan skills to have the candidates status upgraded 
to Alpine Patroller. 
 
c) Candidate Re-designation Process 

 
Candidates are evaluated throughout the year on their first aid skills, 
skiing skills and their interaction with their fellow patrollers.  At the end of 
the season each candidate will be assessed to determine if the candidate 
has sufficient skills to be a patroller.  This is not to say that the candidate 
may determine that they don’t want to continue.  It will be assumed that 
the Candidate will continue unless other wise stated to the night leader.  
Assessment will be done by the night leader who will submit a 
recommendation to the PD. 

 
VI. Uniform and Equipment 
 

Each patroller furnishes his own clothing and equipment. 
 
Equipment and clothing must be in good repair for both safety and 
appearance.  It is the goal of the Bousquet patrol to have a professional 
appearance across the patrol.  To this end it is desired that all patrollers meet 
the following standard. 
 

1.  Standards 
 
Coat Color  Red with White Cross.  . 
Coats must conform to NSP standards for color, basically Red and White.  
Coats must be procured from companies that provide NSP equipment, 
examples are Mountain Uniform or directly from the NSP.  It should be noted 
that the goal is to have a uniform patrol.  Coats can only be purchased when 
the candidate has met all the requirements of the Bousquet Ski Patrol and 
with the permission of the patrol director. 
 
Pants   Black 
Hat/Helmet  Novelty hats are not permitted.   
Vests Red with White Cross.  Dark Under coats should be worn 

with the vest. 
 



 

 

2.  Dress while on Duty 
 

Patroller must wear NSP jackets/vests with logo attached. 
 
Pants will be limited to solid dark colored pants, bibs or warm ups.  Under 
no circumstances will blue jeans be allowed as exposed pants. 
 
With the exception of the blue jeans the above guidelines may be modified 
by weather conditions e.g. rain gear for days when the snow is more liquid 
than solid. 
 

VII. Passes 
1. Family Passes 

 
a) Season Pass Requirements 

 
No passes--- One night duty required. 
 
One pass---  One weekend day. 
 
More than one pass—Two Shifts, usually night and weekend day, or 
Sat Night.  

 
b) Season Pass Process 

 
• The Patrol Director provides a list of passes to the area office.  Only 

the Patrol Director will be allowed to authorize passes.  
• Patrollers and their family are encouraged to get their passes well 

before the season starts.  This eliminates the rush the office is in while 
trying to satisfy customers. 

• Family passes may be revoked at any time if patroller is not working 
commitment. 

2.  Guest Passes 
 

The patrol director is awarded a few guest passes at the start of the 
season.  If you have a need for passes for guests contact the PD.   

 

3. Absences 
 

The shifts are structured to have the minimum-required number of 
patrollers to cover emergencies on the hill.  If you are absent that puts 
additional load on your team.  If you cannot make your shift you should 



 

 

notify the shift leader and find a replacement.  Remember that being 
late and not showing up puts a burden on the people you ski with. 

 
VIII. Daily routine 

1. Sign in  
 
Upon arrival regardless if you’re working of free skiing.   
 
Visiting patrollers may sign on at the discretion of the Day Leader.  The 
Day Leader should confirm that visitors are duly registered with NSP for 
this current year. 

2. Radios 
 
Split radios up so that each team of patrollers has at least one radio. 
Keep language and conversation appropriate for an emergency channel. 
 
Do not broadcast the victim’s name over the radio, use initials or other 
signals. 
 
Be reminded that the public can hear from other patroller’s radios of from 
scanners.   
 
Turn off and recharge at end of shift. 
 
Note:  If you loose a radio you are responsible for replacing it.  Last price 
was $325. 

4. Assignments. 
 
Be dressed and ready to open lifts 5 minutes prior to the skiing public. 
 
The day leader determines patrol room coverage.  It is good practice to 
have a patroller in the room during weekends and weeknights for walk in 
injuries. 

5. Opening Lifts 
 
The area asks us to open the lifts 5 Minutes prior to the skiing public. 
 
Lift operator goes up first.  Various safety checks are performed at the top,  
the emergency stop button and the stop wand.     When the checks are 
complete the patrol rides to top.   During the ride the patroller should 
check the following: 

• Listen for strange noises at or near all towers. 



 

 

• Look that cable and wheels must be rotating at each tower. 
• Note that there is ample snow on ramps, and that the 

operator has access to controls. 

6. Chair lift 
 
Make sure that all the patrollers are not on the chair at the same time..  
Space it such that if there is an accident that requires the lift to stay off, of 
it the lift breaks down we are not all stranded on the chair.  Cut the lift line 
with description.  Load with public singles whenever possible.  Be prpared 
to help inexperienced riders. 

7. Inspect all toboggans. 
 
All toboggans should be checked at the beginning of every shift.  The 
patroller should ensure that handles are loose and ready to go (not 
strapped down from the ride up.)  The toboggan should be Free of ice and 
snow. There should be a minimum of two toboggans located in the 
caches.  The two sleds should be of different configurations Loaded with 
proper equipment for each configuration. 

8. Check all Trails. 
 
Ski each trail to open Locate and mark all hazards.  Cover entire area.  
Each run ski a different trail. 
 

9. Hill Policing.   
 
It is the Patrol’s responsibility to enforce safety rules on the slopes.  No 
jumps are allowed on Drifter.  Limit all other jumps to a size and location 
that are safe for all customers.  Stop skiers from skiing in a manner that 
constitutes a danger to others.  Stop skiers from skiing on closed trails or 
in the woods. 
 
 Stop improper lift practices. Snowboarders must have on foot gree at all 
times for maneuvering. 
 
Customers must have skis or boards attached. 
 
Skiers are not permitted on lift with one ski, unless supervised by an 
instructor or unless equipment is a factory made mono-ski. 
 
The proper procedure to use to enforce hill policing is as follows: 
 



 

 

Politely take an offender aside and explain the offense and the 
reasoning.  In most cases a warning should suffice.  Radio name and 
or pass ID# to patrol room to be logged.  If the offence is of a nature 
that you feel warrants removal of the skier’s privileges, ask offender to 
remove pass or ticket and escort them to the office with your Day 
Leader. 
 
If above technique does not work, merely follow offender to the bottom, 
radio for management and if all else fails, ask operator to stop lift to 
prevent offender from loading.  Be polite, understanding, considerate, 
active and helpful but be decisive and firm.  Do not become overly 
enthusiastic with the authority we are entrusted with.  Be absolutely 
certain the offense warrant the punishment and that we handle 
ourselves properly at all times. 
 

IX. ACCIDENT POLICY 
1. First patroller on scene 

 
The first person at the scene is in charge of the entire rescue.  
Supervise first aid ( You may turn the actual first aid over to 
someone better qualified, but your still in charge of this 
accident)  Supervise transportation down the hill Make sure all 
reports are completed.  Make sure someone stays with victim at 
all times. 
 
Make sure sled is repacked and returned to top of hill.  Mark in 
logbook if any equipment leaves the ski area and where it is 
going. 
 

2. Off Duty Patrollers 
 

Are still required to stop and assess and all accidents they come 
upon.  May turn accident over to on duty patrollers when they 
arrive. 
 

3. ACCIDENT REPORTS 
 

Day Leader are to review and initial all reports checking for 
accuracy, filled out completely and signed.    
 
[Remember that Candidates may fill out reports but may not 
sign.] 
 



 

 

Along with the regular incident report, separate reports are to be 
filled out for the following situations: 
 

a) Incident Report  
 
Required for all incidents including walk in requiring any type of 
treatment.  All people brought down off the hill requiring any 
type of help. 
 
Any witness documentation or depositions should be attached 
to this report. 

 
 

b) Collision Report  
 
This report is attached for info on both parties. 
 

c) Rental report 
 
If Rental equipment is involved, report should be attached to 
equipment and returned to rental as soon as possible. Notify 
rental personnel that equipment was involved in an accident and 
needs to be tested. 
 

d) Tramway reports/Lift reports 
 
This report is required to be filled out on both sides and brought 
to the office immediately if any type of lift factored into the 
accident.  
 

e) Refused Aid 
 
A person refusing first aid should be asked to sign “aid refused” 
on an incident report.  It is recommended that you carry one 
with you while patrolling. 
 

f) Blank Report Location 
 

The insurance company supplies incident reports.  The blanks 
are stored in the top left drawer of the file cabinet.  When the 
stock is low, notify the office and they will request more forms 
from the insurance company. 
 
All other forms are stored in the aid room in the black separator 
on the wall.  Extra copies can be copied in the office.   
 



 

 

g) Supplementary Report 
 
Occasionally there are incidents that are of a nature where the 
Incident Report is inadequate to document all the facts.  While 
the patrol doesn’t advocate creating separate reports for 
accidents you may want to make some notes for your self.   
 
Suggested data for the report: TBSL by Gary Trudeau.  
 

4. Equipment Leaving the AREA 
 

Generally equipment used for first aid stays on patient that is 
going to BMC for care. BMC is the only location that any of our 
equipment is released out to.  If the patient is leaving the are if 
at all possible convert splints to cardboard of other disposable 
material.  Note in the logbook any equipment that leaves the 
area. 
 

X. CLOSING 
 

1.  SWEEP 
 

a) Lift Closing 
 

Shut off the end of the lift line at the following times:   
 

If there are extensive lift lines at closing the chairs should be 
closed as follows: 
 
Yellow chair-10 minutes prior to close. 
 
 Blue Chair 5 min prior to close.   
 
If no lift lines stop loading lifts at closing time. 

 
Remind operator that nobody else is allowed on the lift.  Leave one 
patroller at the top with a radio in case a sled is needed during sweep.  
The other patrollers ski down as a team, stopping at viewpoints to stay 
abreast with other patrollers.  Never pass a inter-section without seeing 
another patroller on the intersecting trail.  Wait, the next skier may not 
be a patroller.  Make sure that the other patroller on the adjoining trail 
sees you before you continue sweep. 
 



 

 

Ski all trails.  Make sure everybody is off the hill.  All patrollers meet at 
the bottom of the blue chair.  When all are safely down, notify the top 
person to come down.  When all are down shut off lights on the hill. 
 
 b) Lights 
 
The yellow light switch is in the patrol room first aid area by breaker 
box.  The blue lights are in office in ticket window area.  Call office and 
they will turn off.  The rope tow is in the rental shop. 
 
c)  The base lights are in the bottom shack of the green chair.  All three 
switch boxes must be transitioned to off. 

2.  Patrol Room Maintenance  
• Replace and recharge radios.  Ensure switches are in off position 

and radio is properly seated in recharger. 
• Clean Patrol room.  Be considerate of the oncoming shift.  Do not 

leave full trashcan and dirty table. 
• Log any grooming or maintenance needs and turn into Mt Mgrs box 

in office. 
• Sign out 
• Turn down heat. 
• Turn off appliances. 
• Lock all doors. 
 

XI. Patrol Room 
 

• NO SMOKING IN PATROL ROOM AT ANY TIME. 
• Only injured skiers, patrollers and a limited number of friends (of 

the injured) are to be in treatment room.   
• No bags, boots, coolers, or equipment are to be left in the treatment 

room. 
• Family and Friends are welcomed to the patrol room, however you 

are responsible for your guests.  Remember that weekends are 
very busy especially during meal times, shift changes and at 
closing.  Please keep children out of patrol room during these busy 
hours.  Especially during and accident. 

 
XII. Communication  

 
Any issue, questions, ideas, recommendations or complaints should be 
brought to the attention of the Day Leader.  The Day Leaders responsibility is 
to communicate these issues to the area management or to the necessary 
person needed to resolve the issue. 
 



 

 

Remember we are all in this together.  No matter what the motivation is to be 
on the patrol it will be a much more rewarding experience if we all pull 
together.   
 
 

 
 

 
 

 
 

 
 


